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Abstract

This study aimed to develop conceptual framework for community preschool
management for enhancing early childhood education quality in Cambodia and PNI-
modified analysis for developing community preschool management strategy. In order
to obtain a suitable conceptual framework researchers studied national and international
related literatures. For PNI-modified analysis, researcher developed questionnaire with
indicators reflecting the factors and components defined within the conceptual
framework using the 5-Point Likert Scale. Data collection was administered with 517
target participants. Data analysis was conducted within two phases—first, content
analysis and second PNI-modified was analyzed. The finding indicated that a conceptual
framework for community preschool management which consists of four factors, each
factor consists of three components. They are autonomy (school management
committee, community participation in school management, principal leadership),
assessment (early childhood education programs and teacher books, learning and
teaching methods, dissemination of learning results), accountability (making school
improvement plans, accountability, improving the learning environment), and caring for
teachers (recruiting qualified teachers, salaries and incentives, teacher training). Based
on the above results, it can be pointed out that a conceptual framework for community
preschool management is a priority need for providing schools with autonomy,
assessment, accountability, and caring for teachers. While, PNI-modified of autonomy=
0.46 indicating that it is the weakness of community preschool management. PNI-
modified of accountability= 0.45 indicating that it is the weakness of community
preschool management. PNI-modified of attention to teacher= 0.44 indicating that it is
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the weakness of community preschool management. PNI-modified of student
assessment= 0.36 indicating that it is the strength of community preschool management.

Keywords: Early childhood education, Conceptual framework, Current state,
Desirable state, PNI-modified
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Abstract

Community engagement is essential for school development and for creating a positive learning
environment for students. Currently, several challenges—particularly qualification factors and
a lack of clear communication systems—have become significant barriers to the effectiveness
of collaboration between schools and the community. The purpose of this study is to identify
the strategies used by school principals to promote community and school participation. This
research utilizes an ethnographic approach, collecting data through observations, in-depth
interviews, and document reviews, while using NVivo 2020 software for data analysis. The
study identified seven key themes: (1) Collaboration and Communication, (2) Strengthening
Student Academic Performance, (3) Leadership Ethics, (4) Empowering Leadership, (5)
Attracting Leadership, (6) Financial Resource Mobilization and Management, and (7) Support
and Motivation. These key concepts demonstrate the effective strategies used by principals to
mobilize community involvement in school development with a high sense of responsibility.

Keywords: Leadership, School principal, Change leadership, Community engagement
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Abstract

School principals play an important role in leading teachers and improving student
learning outcomes. However, the gap between teaching quality and student achievement in
schools remains a significant challenge, which requires a closer examination of the actual
leadership skills and strategies of principals to address this problem. The purpose of this study
is to gain a deeper understanding of the effective strategies used by school principals to enhance
student
learning. This research uses a phenomenological approach. Data were collected through
observations, in-depth interviews, and document reviews, then carefully analyzed by using
NVivo 2020 software. The results identified seven key themes: (1) school operational
management and creating a supportive learning environment, (2) community involvement, (3)
motivation, (4) role modeling, (5) trust building, (6) staff capacity development, and (7)
monitoring and evaluation. These themes represent the core areas where principals take actions
to improve student academic achievement.

Keywords: Leadership, School principal, Change leadership, Learning outcome
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Abstract
This study aims to develop strategies for building digital infrastructure and

strengthening digital human capital in Cambodian higher education institutions. The research
focuses on three primary objectives: (1) to identify the priority needs for implementing digital
education based on current and expected conditions; (2) to analyze the challenges and benefits
of developing digital infrastructure and human capital; and (3) to propose practical strategic
priorities for promoting digital education in the Cambodian context.

A mixed-methods research design was employed, collecting quantitative data from 321
faculty and staff via questionnaires and qualitative data from interviews with 18 experts.
Participants were selected from six public and three private universities in Phnom Penh using
purposive sampling. Data were analyzed using the Priority Needs Index Modified (PNImodified)
and the TOWS Matrix to formulate actionable and effective digital education strategies.

The findings revealed that the most urgent strategic component for digital education
development was digital infrastructure, with a PNImodifiea Score of 0.144. Governance was
identified as the top leadership challenge (M = 3.40, "Moderate" level), while digital human
capital was recognized as the most feasible area for implementation (M = 3.78, "High" level).

In this context, digital infrastructure extends beyond technological systems to

encompass ICT tools, high-speed internet connectivity, learning management systems (LMS),
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data centers, cybersecurity, data privacy, and ethical frameworks. It is considered a critical
technical layer that underpins teaching and learning innovation. The infrastructure must support
both faculty and students to foster enriching digital learning experiences and nurture digital
creativity.

Digital human capital development is a critical pillar for transforming digital education.
Institutions must prioritize capacity-building through continuous professional development
(CPD) programs targeting university leaders, faculty, technical staff, and students. Key skill
areas include digital literacy, data analytics, innovation techniques, Al literacy, modern digital
pedagogy, and digital assessment practices. These capabilities are essential to engage with
emerging technologies like Al Big Data, and the Metaverse in teaching and learning.

University leaders must be equipped to lead digital change with visionary thinking and
a digital mindset. Supporting staff to foster an institutional culture of innovation and
experimentation is vital to help universities adapt to rapid technological change and meet the
demands of the digital society.

Ultimately, this study contributes strategic insights and practical knowledge that serve
as vital inputs for shaping digital leadership in higher education. It confirms that developing
robust digital infrastructure and capable human capital are foundational to driving digital
transformation. Effective digital leadership is not limited to technological adoption but must be
grounded in strategic planning, forward-looking guidance, and transformative governance.

Strategic vision in digital leadership is thus essential to align institutional reform with
national policies and higher education reform strategies under the Ministry of Education, Youth
and Sport. It also enables universities to adapt and thrive in the globalized digital education

ecosystem both now and in the future.

Keywords: Strategy, Digital leadership, Digital education, Digital infrastructure, Digital
human resource, Higher education institution
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Abstract

The purpose of this study was to compare student learning outcomes for Khmer literature
subject in three kinds of schools- new generation school (NGS), school resource center (SRC),
and School-based management (SBM). Data collection was conducted with all three kinds of
target schools with total 11,872 students. Valid and reliable Khmer standardized test was used
as the instrument for data collection. The findings from ANOVA analysis revealed that
students’ scores in Khmer were found that only NGS students earned highest scores (M = 3.25;
SD = 1.709), while other two-typed school students earned almost the same score as well (M =
1.64; SD =1.327) and (M = 1.67, SD = 1.365).

Keywords: Khmer subject, Standardized test, New generation school, Resource school,
School-based management school
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